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“Time Well Spent” Project
INFORMATION SHEET
Introduction
The “Time Well Spent” project is delivered by the Yoker Resource Centre and is managed by the Yoker Resource Centre Committee, which includes two voting representatives from our service users. The Yoker Resource Centre has existed since 1984, and the elderly and disabled project was one of the first to emerge from the then new organisation. We have been successfully delivering publicly funded programmes to the benefit of its surrounding communities ever since. The overall aim of the project is to ensure that individuals can sustain an active life in their homes as an alternative to full-time health and/or care support, and, in particular, to address problems of social exclusion and isolation for the client group.
The project
The support provided includes practical forms of assistance to enable service users to participate in a wide range of community activities. We also aim to enable them to develop existing and new skills and increase their confidence as part of a programme designed to encourage and improve their quality of life and maintain their ability to live independently. In partnership with other providers, the project caters for a range of individual needs, ranging from minimum dependency up to mild disability. We ensure that the level of assessed need is appropriate for the service being offered and the level of support we are able to give.
The project with its partner organisations offers information and advocacy support as well as educational, health support, money advice and recreation and social activity with partners in an integrated environment. Consultation is undertaken with families, carers and agencies that are referring individuals in order to agree a tailored support plan. Home visits can be arranged and interim visits to the project are also undertaken, as well as ongoing reviews to maintain accurate and up-to-date planned support programmes.
The organisation
The Management Committee of the Yoker Resource Centre is drawn from the community and comprises individuals who, between them, have management expertise in staff relations in the shipbuilding industry, health and safety in the shipbuilding industry, management in the Further Education sector, management in the health service, and facilities management. Each project managed by the Yoker Resource Centre has two voting representatives on the Centre's Board of Management.
The organisation has successfully managed a significant number of capital and revenue projects involving European Regional Development, Local Authority, Lottery and private trust funding since its inception. These include the reconstruction of the Yoker Resource Centre and the Yoker Community Campus, the building of the Yoker Community Sports Centre, and the Heart of Scotstoun Community Centre. The Yoker Resource Centre has managed many social regeneration projects over the years, including the care for the elderly and disabled project, youth engagement programmes, environmental regeneration projects, childcare services and employability. The Yoker Resource Centre also runs educational programmes through its subsidiary, the Yoker Community Campus Development Company.
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